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Business Feasibility Study Template
Company Name: 
	Introduction

	· Set the scene

· Describe the purpose of the business feasibility study and a summary of it’s content

· Write this section last


	Details of product 

	· In-house or outsourced 

· Premises

· Equipment and Machinery required

· Suppliers

· Raw materials

· Quality Standards required

· Technology

· Diagrams / Photography 


	Consumer and Market Research

	· Description of Products or Service

· Size of market

· Target consumers

· Route to market

· Market Trends

· Market Sectors and key players 

· SWOT Analysis of business and competitors

· Market Positioning

· Brand name and details

· Price point of products

· Price point of competing products

· Unique selling points
· What marketing techniques do competitors use

· What marketing tools work best with target consumers

· How are you going to promote your products or service at launch
· Future Plans

· New Product Development

· Export


	Intellectual Property details

	· Trademarks

· Patents

· Designs

· Copyright

· Commercialising Intellectual Property

· Royalties

· Domain name protection


	Financial Analysis

	· Size of market in terms of revenue

· Future Volume Projections

· Forecast Sales in year 1 - 3
· Unit or service costs

· Selling price

· Gross margin

· Costs of launching product 
· Costs of promoting product



	Business Model

	Company Structure

· Operations and Management Team

· Production
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